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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 1 2191 2.4 1.5 4 60.9 97.8
1 2 2157 3.6 2.3 10 36.2 96.3
1 3 2188 1.2 0.8 2 59.2 97.7
1 4 2134 2.3 1.9 8 29.1 95.3
2 1 2188 1.6 1.2 3 54.4 97.7
2 2 2204 2.6 1.3 6 43.5 98.4
2 3 2154 4.1 2 10 40.5 96.2
2 4 2159 3.4 2 9 37.9 96.4
3 1 2137 2.2 1.3 3 72.9 95.4
3 2 2190 1.6 0.9 3 53.1 97.8
3 3 2168 2 1.4 6 32.7 96.8
3 4 1941 2.2 2 8 27.5 86.7
3 5 2035 3.5 1.9 8 43.6 90
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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Sticky Note

Concept is fully understood - evidence occurs throughout the script. AO1.



Sticky Note

Methods directly applied to issues facing the organisation. AO2.







8 marks.
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Sticky Note

Understanding of need for co-ordinated activities within the TQM philosophy.AO1 - 3AO2 - 3AO2 - 2         8/8












4 Marks.



Highlight



Application to Heinz main distribution channels is evident. AO2.



First paragraph does not directly address the task.



Somewhat confusing analysis in relation to wholesalers.



Both analysis and evaluation are limited in relation to a range of stakeholders.AO2 - 2AO3 - 1AO4 - 1        4/8
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Q 2  3 'UK businesses can only benefit from ensuring that their female managers are paid 
the same as their male counterparts'. Discuss.    [10] 


Band AO1 AO2 AO3 AO4 


 2 marks 2 marks 2 marks 4 marks 


3 


 
 
 
 
 
 


  3-4 marks 


An excellent 
evaluation of the 
impact that ensuring 
equal payment to 
female managers will 
have upon UK 
businesses. 
 
An overall conclusion 
is offered. 


2 


2 marks 


Good knowledge of 
the key issues in 
relation to equal 
pay. 
 
 
 
 


2 marks 


Good use of the data 
to support the 
response. 


2 marks 


Good analysis of 
the situation 
facing UK 
businesses in 
relation to equal 
pay.  


2 marks 


An good evaluation of 
the impact that 
ensuring equal 
payment to female 
managers will have 
upon UK businesses. 


 


1 


1 mark 
Limited knowledge 
of the key issues in 
relation to equal 
pay. 
 
 


1 mark 
Limited use of data to 
support the 
response. 


1 mark 
Limited analysis of 
the situation 
facing UK 
businesses in 
relation to equal 
pay.  


1 mark 
A limited evaluation of 
the impact that 
ensuring equal 
payment to female 
managers will have 
upon UK businesses. 


0 
0 marks 


No knowledge 
demonstrated. 


0 marks 
No application 
undertaken. 


0 marks 
No analysis 
undertaken. 


0 marks 
No evaluation is 
evident. 
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Indicative content: 


 By ensuring that male and female managers are paid the same businesses will be 
complying with the law. The benefit of such compliance is that they will not face legal 
action and any subsequent sanctions that may be imposed upon them. This could be 
financially damaging. 


 The Equality Act 2010 states that men and women performing work of equal value 
should receive the same pay. 


 Firm’s which evidently do pay their male and female managers the same may benefit 
from improved public relations. This may enhance the firm’s reputation and have a 
positive impact on sales. 


 Firms that are transparent and let it be known that being female is not a barrier to their 
career or salary level (such as Deloitte and PWC) may attract the most talented women 
into their ranks. This could well provide them with a competitive edge. 


 Those women currently employed will be more motivated by the fact that they are now 
being treated equally and therefore perform more productively. Relevant reference to 
motivation theorist/s may be offered. 


 However, compliance with the law is likely to be costly when bringing the salary levels of 
female managers up to the level that match their male counterparts. In addition, it is 
likely that back pay will also have to be paid if underpayment has been taking place - this 
could be a significant sum of money and will have a negative impact on short term 
profitability. 


 A cultural change will need to be undertaken and change of any sort can be disruptive. 
Nonetheless, this is likely to be short term pain for long term gain. 


 The issue of equal pay will become even more of an issue because businesses of 250 
plus will be required to report on what they pay their men and women. Therefore it is 
likely to become an even more PR issue.  


 If companies fail to pay equally, talented female managers may choose to move to an 
employer that does comply with Equal Pay legislation. The money and time invested in 
training the employee is lost and will benefit another business – possibly a competitor.  


  












4 Marks.



Highlight



Highlight



Highlight



Dave

Highlight



Dave

Highlight



Sticky Note

Limited understanding of the concept. Evidence of application of a number of ways in which TQM may be implemented but limited analysis of how it may be achieved.AO1 - 1AO2 - 2AO3 - 1        4/8












3 marks.



Sticky Note

Use of data to support response. AO2



Sticky Note

Knowledge of key issue in relation to equal pay. AO1



Sticky Note

Limited analysis undertaken.AO1 - 1AO2 - 1AO3 - 1AO4 - 0          3/10





















3 marks.



Some worthwhile analysis is undertaken but the evaluation is limited.AO2 - 0AO3 - 2AO4 - 1        3/8



Sticky Note

No application to distribution methods given in text. 
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Q 1 4 Evaluate the impact of selecting the right distribution channels on Heinz and its 
stakeholders. [8] 


Band AO2 AO3 AO4 


2 marks 2 marks 4 marks 


3 


3-4 marks 


Excellent evaluation of 
the benefits/drawbacks 
to a range of 
stakeholders of using 
different distribution 
channels is undertaken. 


A conclusion is offered. 


2 


2 marks 


Good application to Heinz 
distribution methods is evident. 


2 marks 


Good analysis of the 
impact of different 
distribution channels on 
various stakeholders is 
undertaken. 


2 marks 


A good evaluation of the 
benefits/drawbacks to a 
range of stakeholders of 
using different 
distribution channels is 
undertaken. 


1 


1 mark 


Limited application to Heinz 
distribution methods is evident. 


1 mark 


Limited analysis of the 
impact of at least 1 
distribution channels on 
at least 1 stakeholder is 
undertaken. 


1 mark 


A limited evaluation of 
the benefits/drawbacks 
to a range of 
stakeholders of using 
different distribution 
channels is undertaken. 


0 
0 marks 


No application is evident. 


0 marks 


No analysis undertaken. 


0 marks 


No evaluation evident. 
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Indicative content: 


 Direct distribution to large retailers such as the major supermarket chains benefits Heinz 
as they are able to make economic bulk deliveries to large warehousing/distribution 
centres. This enables Heinz to keep its distribution costs down and reach a huge number 
of its customers via the large retail outlets that the major retailers operate. The 
supermarkets benefit as they are able to purchase Heinz products at competitive prices. 
Purchasing in bulk in this way enables the large retailers to price the products 
competitively in store, thus benefiting the final consumer. Smaller retailers do not benefit 
from this as they cannot obtain deliveries direct from the producer and therefore cannot 
compete with the supermarkets on price. 


 Distribution via wholesalers. Delivering to small retailers or bed and breakfast 
businesses in remote locations would not be economic for large retailers – wholesalers 
enable the products of the large manufacturers to be sold in a whole variety of outlets. 
‒ Wholesalers make the production of catering size packaging possible and facilitate 


sales to small hotels, bed and breakfast businesses and cafes and canteens. 
‒ Wholesalers may run promotions on behalf of the major suppliers such as Heinz, 


who subsequently benefit from increased sales. 
‒ Small retailers benefit from being able to purchase goods for resale at ‘wholesale’ 


prices – thus enabling them to make a profit when selling them to the final consumer. 
‒ Small businesses are able to purchase goods which they do not have access to 


directly from the major supplier, although at higher prices than the supermarkets. 


 Distribution to consumers via agents and /or wholesalers and retailers. When selling into 
foreign markets Heinz may use intermediaries called agents or brokers, whose role it is 
to bring buyers and sellers together. Heinz may benefit as agents have better knowledge 
of trading conditions in new foreign markets and therefore sales operations are likely to 
be more successful. The longer the chain of distribution, however, the less profit will be 
made. 


 The more effective Heinz’s distribution is the more profit they are likely to make. This in 
turn will have a positive impact on other stakeholders such as shareholders, employees 
and suppliers of raw materials. 
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2. Inequalities in the work place


New research has found that women bosses in the UK work unpaid
for almost two hours a day, when comparing their salaries to male
counterparts.


Chartered Management Institute (CMI) Chief Executive Ann
Francke says businesses can’t publish their pay gaps soon enough. 


Women bosses work unpaid for around 1 hour 40 minutes every
day. That’s 57 days every year that women work for free compared
to men, according to research published by the CMI.


In 2015 the average pay for women managers is £30,612, while a man in an equivalent job is
paid £39,136 – something which is completely unacceptable 45 years after the introduction of
the Equal Pay Act in 1970. The law states that employers must pay men and women who hold
identical jobs, equally. To do otherwise is gender discrimination and illegal. Put simply, the
gender pay gap highlights the fact that women hold 67 per cent of junior-level management
roles, but make up just 29 per cent of company directors.


This latest report comes at an interesting time, just ahead of the Government’s plan to force
businesses of 250-plus employees to report on what they pay their men and women.


The CMI has advised organisations on what they can do to close the pay gap with a number of
practical recommendations, such as flexible working arrangements – which have been available
for all UK employees to request since June 2014.


Having already taken a positive approach, big businesses, such as accountancy firms Deloitte
and PwC, understand that to attract the best women into their ranks they have to communicate
that their salary and career prospects will not be harmed by their gender. Clearer employee
data, improved recruitment and flexible working will help unblock the talent pipeline. The
introduction of new Government legislation spells great news for women and businesses alike.


Source: The Telegraph 10 December 2015


‘UK businesses can only benefit from ensuring that their female managers are paid the 
same as their male counterparts.’ Discuss. [10]
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2 3


Source: www.telegraph.co.uk 
August 19, 2014












Sticky Note

Key issue addressed and analysis undertaken.



Sticky Note

Sound arguments offered in relation to equal payment.







6 marks.



Sticky Note

Counter argument offered AO4. No use of data to support the response.AO1 - 2AO2 - 0AO3 - 2AO4 - 2        6/10
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Sticky Note

Good application to Heinz distribution methods. AO2



Sticky Note

Analysis of benefits evident AO3



Sticky Note

More sound analysis AO3



Sticky Note

Benefits to various stakeholders .AO4







7 marks.



Sticky Note

Emphasis on benefits to stakeholders but no negative impact on any stakeholders identified. A conclusion is offered.AO2 - 2AO3 - 3AO4 - 3       7/8





		2510U201_Q1.4_Script E_Marked.pdf

		Blank Page












Highlight



Highlight



Highlight



Sticky Note

Good application and analysis of possible methods that might be adopted and how TQM might be achieved.AO1 - 2AO2 - 2AO3 - 2        6/8



Highlight



Highlight



Sticky Note

Good understanding of concept of TQM is demonstrated. 



Highlight







6 marks.
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3. All change at Cross Roads Transport Ltd


Cross Roads Transport Ltd, a family business employing 320 staff and set up in 1960, had
recently been taken over by Carlton Plc. Carlton Plc is a rapidly growing clothing manufacturer
seeking to set up its own distribution operation as the cost of using contractors is constantly
rising.


Carlton Plc put three of its best senior managers to supervise the takeover of Cross Roads
Transport Ltd.


Responsibilities for the three senior managers had been divided into three specific areas:
• Finance – Joshua Ball
• Operations – Graham Hepworth
• Human Resources – Shirley Jones


At the end of the first month the three held a meeting to discuss their findings and prepare a 
report for the directors of Carlton Plc.


Table 1


© WJEC CBAC Ltd.


Number of deliveries 
per month


Number of drivers 
employed per month


Productivity per 
driver (deliveries)


January 2016 24 500 98 250


June 2016 24 072 102 236


Graham opened the discussion: ‘Figures I have been examining indicate that there is an issue 
with the productivity of the delivery drivers over the last six months. There are too many errors 
made in relation to delivery to clients and in vehicle maintenance. The drivers and fitters, many 
of whom have been here for years and are very experienced, are very worried about what 
changes we might introduce. It is rumoured that they are reluctantly looking for jobs elsewhere’.


Joshua also had concerns. ‘The finances are in a bit of a mess, frankly, but we knew this prior to 
the takeover. What I didn’t anticipate is the degree of incompetence amongst the departmental 
heads: half of them had a 40% plus overspend on their departmental budgets last financial year 
– and one actually underspent by 50%! When looking at their files, I noticed that not one of them
had received any financial awareness training since being appointed’.


‘None of this surprises me’ Shirley responded. ‘Having spent some time with the previous 
directors I can honestly say that I have never met such an autocratic group of leaders in 
my life. Human resource management in this business seems to consist of ‘hiring and firing’ 
and not much else. The staff turnover figure for 2015-16 was 20% and absenteeism was not 
much better. I have interviewed all the departmental managers and it was extremely difficult 
to get them to open up and offer an opinion as to what the problems of the business might be. 
Potentially there are some good managers in this business but they have not been given the 
chance to develop either themselves or their departments. In fact, I would say that the majority 
of the people employed in this company are de-motivated. They do what they have to do and 
little more. They are an underutilised resource’.


Graham concluded: ‘It seems to me that we need to recommend setting up a programme of 
total quality management in line with the one we currently operate at Carlton in order to 
ensure that we have a new distribution operation that we can rely on to help our business move 
forward’.


Explain the concept of total quality management and illustrate the ways in which it 
can be achieved at Carlton Plc’s new distribution operation at the former Cross Roads 
Transport Ltd. [8]


3 4
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Q 3 4 Explain the concept of total quality management and illustrate the ways in which it 
can be achieved at Carlton Plc’s new distribution operation at the former Cross 
Roads Transport Ltd.  [8] 


Band 
AO1 AO2 AO3 


3 marks 3 marks 2 marks 


3 


3 mark 


Excellent understanding of 
the concept of TQM is 
demonstrated. 


3 marks 


Excellent application of the 
methods/ways that might be 
adopted to achieve TQM at 
Carlton plc’s new 
distribution operation. 


 
 
 
 
 


2 


2 marks 


Good understanding of the 
concept of TQM is 
demonstrated. 


2 marks 


Good application of the 
methods/ways that might be 
adopted to achieve TQM at 
Carlton plc’s new 
distribution operation. 


2 marks 


Good analysis of how the 
concept of TQM may be 
achieved in a large 
organisation. 
 


1 


1 mark 


Limited understanding of 
the concept of TQM is 
demonstrated. 


1 mark 


Limited application of the 
methods/ways that might be 
adopted to achieve TQM at 
Carlton plc’s new 
distribution operation. 


1 mark 


Limited analysis of how the 
concept of TQM may be 
achieved in a large 
organisation. 
 
 


0 
0 marks 


No knowledge 
demonstrated. 


0 marks 


No application undertaken. 


0 marks 


No analysis is evident. 
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Indicative content: 


 The concept of TQM is a managerial approach which focuses on quality and aims to 
improve the effectiveness, flexibility and competitiveness of a business.  


 The scale of the new subsidiary distribution business (formerly Cross Roads Transport) 
is sufficient to be able to set in place initiatives such as quality chains and quality circles. 


 The prevention of error is central to this concept and the manufacture of poor quality 
goods or services should be minimized or eliminated. This may lead to a policy of zero 
defects in some businesses. Errors have been occurring in relation to delivery to clients. 


 All departments and employees are organised in order that ensuring quality is their 
primary concern – attention is paid to quality at all stages of production and not just at 
the conclusion of the process. 


 Quality chains are a central feature of TQM when a concept of suppliers and customers 
exists. This is both external and internal. Each person in the chain must treat the next as 
if they were a customer and seek to satisfy their needs. Fitters must satisfy the needs of 
the drivers who want their vans to operate efficiently. 


 Everybody must engage in the process and be accountable for what they do. All 
employees must take pride in what they do and show commitment. Employees should be 
empowered to take decisions that will improve the overall performance of the business. 
Training needs to be put in place to facilitate this empowerment. None of the managers 
have received any financial awareness training.  


 Quality audits must take place to ensure consistency of approach. Any faults will be 
investigated until such time as the root cause of the fault is identified and the problem 
resolved. Incompetence amongst the departmental heads. 


 Quality circles will be set up and solutions to problems will be sought using a teamwork 
approach. Team work is regarded as building trust and improving communication, 
especially important in large organisations. The sharing of information in this way is an 
integral part of TQM. Crossroads Transport has been autocratically managed – trust and 
communication have been poor.  


 Monitoring takes place on a regular basis in order to ensure a consistency of approach. 
SPC is used to collect data related to the performance of a process. Are there certain 
times of the week when more errors occur? This can then be investigated and resolved. 
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Answer all the questions.


1. New flavours for Cup Soup


Following the success of its launch in July 2015, Heinz is adding new
flavours to its Cup Soup range: Cream of Mushroom, Oxtail, Minestrone
and Cream of Tomato with a Hint of Basil.


Joining these new additions in March there will also be three recipes from
the popular Heinz Black Label range; Cream of Tomato with a Kick of
Chilli, Cream of Tomato with Fiery Mexican Spices and Cream of Chicken
with Aromatic Thai Spices.


Source:www.heinz.co.uk December 14, 2015


A visit to the Heinz website will soon make you aware of the vast range of products that the 
company has on offer. The Heinz product portfolio is constantly changing and it is the role of 
Heinz brand managers to ensure that they stay ahead of their competitors. A useful technique 
which allows businesses to analyse their product portfolios is the Boston Matrix.


Evaluate the impact of selecting the right distribution channels on Heinz and its 
stakeholders. [8]
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1 4












Relevant analysis of key issue



Evaluation of impact evident. Judgement. AO4



Application and analysis - good use of data.



Further evidence of analysis and evaluation. Sound development of relevant issues.







10 marks.



Counter argument offered. Band 3 evaluation.



More application to the text. AO2 Band 2.



A comprehensive response; well written and argued.AO1 - 2AO2 - 2AO3 - 2AO4 - 4        10/10











